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Along with the rapid growth of Chinese economy since late years, the Chinese 
engineering machinery industry increase very fast, the market expands continuously, 
the market competition aggravates unceasingly also. On the other hand, the scale of 
Chinese engineering machinery enterprises is too small, the structure of products is 
too simple, the ability of design and manufacture is too limited. How to create the 
coordination effect on the basis of product diversification, increase the market share, 
lower the operation risk, which become a big problem that the Chinese main 
engineering machinery enterprises must face with. 
The paper analyzes the competition status of Chinese engineering machinery 
industry and the strengths, weaknesses, opportunities and threats of Xiagong Group. 
At the same time, the author proposes the product diversification strategy for Xiagong 
Group, analyzes its implementation steps. 
The paper consists of six chapters.  
The first chapter is the preface, which provides the environment of subject 
selection, the purpose, methods and structure of the thesis. 
In the second chapter, the author mainly introduces the organization structure 
and products of Xiagong Group, the construction of Xiagong Industry Zone.  
The third chapter provides an analysis of China engineering machinery industry. 
We analyzes the outside environment of Xiagong with PEST method, and the 
competition condition of wheel loader industry with the model of Potor Five 
Competitive Factors, so that we can know the development direction of engineering 
machinery industry. 
In the fourth chapter, we can get a judgement on the competition ability of 
Xiagong Group by analyzing the strengths, weaknesses, opportunities and threats of 
this company with SWOT method.  
 In the fifth chapter, the author presents product diversification strategy for 
Xiagong Group with the development target of Xiagong. Then this article describes 
the history of Xiagong Group’s product diversification process and the main problems. 
















 In Chapter six, we analyze the product structure with BCG Matrix. Then we 
present the implementation steps for product diversification strategy. Finally the 
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第二章  厦工集团概况 
第一节  厦工集团现状 
厦门厦工集团有限公司(以下简称厦工集团)是1995年12月组建的国有独资
公司，下属的全资及控股企业有：厦门工程机械股份有限公司（1951 年建厂，
1994 年 1 月在上海证券交易所上市）、厦工集团三明重型机器有限公司、厦门
银华机械厂、厦门齿轮厂、厦门叉车总厂、厦门厦工新宇机械有限公司、厦门锻
压机床有限公司、厦门厦工机械施工有限公司、三明三重铸锻有限公司、厦门万
山专用汽车有限公司等 10 家企业。 
    厦工集团公司控股企业厦门工程机械有限公司为上市公司，是中国第一台轮
式装载机、轮式推土机的生产厂家，具备年产两万台 ZL30 至 ZL80 系列轮式装载
机、履带式挖掘机、推土机等工程机械产品的生产规模，企业通过 ISO9001 质量




国 早生产压路机的三家定点企业之一。企业具有年产 2000 台全系列液压振动
压路机、机械式振动压路机、静碾式压路机、冲击式压路机、平地机及垃圾压实




































J23 系列、J21G 系列、J72 系列、J75 系列压力机 2000 台的生产能力。
① 
厦工集团自组建以来，企业快速发展壮大，从 1997 年的总资产 14 亿元、年
产装载机 2196 台，产值不到 6 亿元、销售收入仅 6 亿元的企业，发展成为目前
拥有资产总额 39.58 亿元、净资产 13.83 亿元、员工约 6000 人、年工业总产值
超过 40 亿元的大型集团企业。自 1997 年以来，销售收入年平均增长幅度达 30%
以上，2005 年,厦工集团实现销售收入 37.8 亿元，利润总额 5899 万元，其中厦
工股份实现装载机销售收入 31.4 亿元，占集团总销售收入的 83%，利润总额 4816
万元，占集团公司利润总额的 82%。主导产品装载机产量从 2000 年的 2905 台增
加到2005年的 16319台，增长462%；装载机销量从2000年的 2828台增加到2005
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